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Overview of 

Children’s Health 

Ireland 

 
Children’s Health Ireland (CHI) operates as a single service across the existing Dublin children’s hospitals, Crumlin, Temple 
Street and Tallaght, together with the paediatric Outpatients and Urgent Care Centre at Connolly which opened in July 
2019 and Tallaght which is due to open in 2021. CHI governs and operates local paediatric services for the Greater Dublin 
Area and all national paediatric specialist services, some of which are on an all-island basis.  
 

• Just under 25% of our population are children under 18 years of age. It was estimated in 2016 that 16% of our 
children have a chronic disease, such as, diabetes, allergies and asthma and this was increasing. 2% are acutely 
ill or have complex and multiple care needs requiring national services  

• CHI currently has a staff of 4,150 delivering care annually to 334,500 children, young people and their families 
through 39 clinical specialities and 442 in-patient & day care beds  

• 2019 activity: In-patients 24,500; Day cases 33,500; Outpatients 147,500; ED 129,000 
 
Ireland will have a world class new children’s hospital that is purpose built to deliver the best care and treatments 
that are available for future generations to come. 
 
The new children’s hospital, which will open in 2023 will bring together the three children’s hospitals into a world 
class building on a campus shared with St James’s Hospital.  This will be a leading campus in healthcare and research 
in Ireland, a leading adult teaching hospital, a children’s hospital and in time, a new maternity hospital, when the 
Coombe Women and Infants University Hospital is relocated on the campus.   
 
CHI is leading on the clinical and operational transformation on how children’s healthcare will be delivered in the 
future to deliver better, safer and more sustainable healthcare in the future.  The new hospital is planned as the first 
‘Digital Hospital’ in the system with the implementation of an Electronic Healthcare Record, as well as, other evidence 
based standards, such as, 100% single rooms.  
 
Children’s Hospital Programme is a major programme of work led by CHI, focused on transformative service change 
to enhance services for children, young people and their families, to integrate the three existing hospitals, while 
maintaining existing and new services, ensuring patient safety and quality until transition is complete. 
 

 

 
 



 
The three children’s hospitals provide a range of secondary services for children in the greater Dublin area (Dublin City and 
County, Wicklow, Kildare and Meath) in addition to tertiary and quaternary paediatric services for the rest of the country, 
with some specialties provided on an all island basis. National specialties provided include children’s childhood cancers and 
blood disorders, cardiac diseases, major burns, neurosurgery, cystic fibrosis, clinical genetics, rheumatology, paediatric 
ophthalmology, craniofacial, the national meningococcal laboratory, the national centre for inherited metabolic disorders 
and the national new-born screening centre.  
 
Children’s Health Ireland continues to develop a single, all- island clinical network for paediatric congenital heart disease, to 
ensure that all children on the island will have access to the highest standard of congenital cardiac care.  
 
Children’s Health Ireland has multiple academic partners and is planning for an integrated paediatric academic health 
sciences network to provide paediatric research and innovation as well as paediatric professional education and training in 
the Irish health service. 
 
Children’s Health Ireland is challenged in relation to children with complex conditions requiring long inpatient stays and the 
resultant impact on available bed capacity for other acute admissions and scheduled care. In addition, there are delays 
accessing appropriate placements in child and adolescent mental health and disability services for those children whose acute 
treatment is completed which leads to delayed discharges.  
 
Pressure on bed capacity is also impacted on by the lack of single occupancy rooms for infection control measures in our 
existing infrastructure which is a significant pressure point during the busy winter period.  
 
Children’s Health Ireland will continue to work with the Acute Hospital Division as well as mental health and primary care and 
disability services to reduce length of stay and improve pathways of care for those with complex conditions. 
 
 
 
 
 
 
 
 
 
 
 
  

 

 



  

 
 
 
 
 
 



Clinical 

Vision 

 
The plan for children’s healthcare is the Integrated Care Programme for Children, involving acute paediatrics, social 
community, primary care and mental health services. This cross divisional programme rightly reflects a population- 
focused integrated and multidisciplinary approach to children’s healthcare and the resources required to best support 
parents, families, children and young people in achieving healthier outcomes. 
 
Children’s Health Ireland’s plan for acute children’s healthcare is: 
 
• The establishment of a national children’s health organisation that put children’s health first and foremost in its decision 

making. 
 
• An Integrated Care Programme for Children, with the new children’s hospital central to a clinical network of acute 

paediatric services in regional and local units and by using technology, out to GPs and into children’s homes. 
 
• The re-configuration of paediatric service within other Hospital Groups to reflect the paediatric population served, 

keeping appropriate services local and supported by outreach from the new children’s hospital. 
 
• A 24 hour National Paediatric and Neonatal Retrieval Transport Service to ensure timely transfer of the sickest babies & 

children to the most appropriate hospital. 
 
• The successful integration of the three children’s hospitals into a state-of-the-art Digital Hospital, providing both 

national specialists services and a local paediatric service to the greater Dublin area that our valued staff are proud to 
work in. 

 
• Progress a paediatric academic health sciences network with academic partners and industry to enhance paediatric 

services, education, research and innovation. 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



The Design Vision 
The new children’s hospitals and the paediatric 
outpatients and urgent care centres will operate 
on a hub and spoke basis and are part of a wider 
integrated programme   of   changes   designed to 
improve the future health and wellbeing of 
children and young people in Ireland. The HSE 
National Model of Care for Paediatrics and 
Healthcare Services (2016) is the framework for 
how and where healthcare services will be 
delivered, managed and organised nationally. It is 
the means by which the Irish healthcare service 
can respond to changing healthcare needs, 
address unmet need, improve the existing model 
of service delivery and incorporate national and 
international best practices. 

Healthcare Supported by Research and Education 
The new children’s hospital will play a central role in educating and training doctors, nurses, health and social care 
professionals who specialise in paediatrics and neonatology. The proposed campus capability for education of clinical 
undergraduates and postgraduates will be unmatched in the Irish healthcare system and provides an unrivalled 
opportunity for leading clinical research. 
 
The paediatric outpatients and urgent care centres are an integral part of, and come under the governance of, the new 
children’s hospital. This approach reflects leading international practice for enhanced clinical outcomes by centralising 
highly specialised and complex tertiary and quaternary services and by localising secondary services as close to the child’s 
home as possible. Staff will be rotated between the new children’s hospital and the paediatric outpatients and urgent 
care centres to ensure the highest quality of care can be provided in all the centres. 
 
 
 
 
 
 
 

 



Selection 

Process 

Online Psychometric Assessment 
As part of the recruitment process shortlisted candidates 
will be invited to complete an online Leadership 
Preference Assessment. The Leadership Preference 
Assessment is a questionnaire, not a test, which means 
that there are no ‘right’ or ‘wrong’ answers. The 
questionnaire is designed to assess your preferred ways 
of working, your personal behavioural preferences not 
your ability. The purpose of this assessment is to gather 
standardised information for all candidates which will be 
used as a selection tool to inform the Leadership Values 
Assessment stage of the process. Importantly preference 
is not capability. While you may not naturally enjoy doing 
certain things, you may have developed a number of 
strategies that actually make you very good at this. Each 
candidate will receive a copy of the results of their 
Leadership Preference Assessment for personal and 
professional development.   
 
Each shortlisted candidate will receive a link to review the 
instructions and complete the online psychometric 
assessment. Candidates will be given 4 workings days to 
complete the assessment and will be asked to advise our 
HR Executive prior to completing the assessment if they 
have any special circumstances which may prevent or 
impede their completion. 

The Selection Process will   include the following: 
• Shortlisting of candidates based on 

information contained in their application 
(candidates must meet minimum level criteria 
set out in the job specification) 

• Online Psychometric Assessment 
• Leadership Values Assessment 
• One competency based interview, which may 

include a presentation deemed appropriate 
by the interview panel 

• Any other tests or exercises that may be 
deemed appropriate 

Children’s Health Ireland will convene the 
interview panel to shortlist applicants.  
Candidates will be assessed based on criteria 
outlined in the job description and must meet 
the essential minimum criteria in order to be 
shortlisted.  If appropriate, the desirable criteria 
will be used as part of the selection process.  

 
 

 



Leadership Values Assessment 
A Leadership Values Assessment of each candidate will take place with an independent Executive Assessor to 
interpret the results of the online psychometric assessment. Please note in the event that a candidate is unable to 
attend the Leadership Values Assessment in person, Skype will suffice. The independent expert will conduct an in-
depth assessment of the results. This assessment will be used to gain insights into your preferred leadership style and 
motivations and assess your leadership values in line with those the values of Children’s Health Ireland. The results 
of this assessment will be shared with the assessment panel prior to the panel assessment. 
 
Competency Based Interview 
Shortlisted candidates who have completed the Leadership Values Assessment will be invited to attend a 
competency based interview. Location, time and date along with a list of interview panel members will be made 
available to candidates following notification of successful shortlisting. The interview panel assessment will focus 
on key competencies as defined by the job description.  
 
Employment Checks 
The successful candidate will be made an offer, which will be subject to; 
1. Two satisfactory references (one of whom should be from the most recent employer) 
2. Satisfactory Garda clearance 
3. Satisfactory health declaration – occupational health form to be completed 
4. Copies of relevant qualifications  
 
Final Decision 
Following the competency based interviews candidates will be contacted in due course and provided with feedback 
from the selection process. 
 
Conflicts of Interest 
It is an absolute requirement that candidates declare any potential conflict of interest at the application stage of 
the recruitment process. Failure to declare such conflicts of interest which later come to light may result in the 
candidate being disqualified from the competition, or, if the candidate is offered and takes up a role with Children’s 
Health Ireland on the basis of misleading information, may result in immediate dismissal from the post. 
 

 



Selection 

Criteria 

Specific Candidate Criteria 

Candidate obligations; 
 
Candidates must not: 
• Knowingly provide false information 
• Interfere with or compromise the selection process in any way 
• A third party must not impersonate a candidate at any stage of the process 
• Candidates should note that canvassing will disqualify them from the selection process and will result in their 

exclusion from the process 
 
Any candidate who contravenes the above is deemed to have breached their obligations as a part of the selection 
process. Should this come to light during the selection process, the candidate will be disqualified. If he/she has 
been appointed and this information comes to light subsequently, the candidate will forfeit the appointment 
immediately. 
 
Candidates who do not attend for interview or other assessments when and where required by Children’s Health 
Ireland, or who do not, when requested, furnish such evidence as Children’s Health Ireland require in regard to 
any matter relevant to their candidature, will have no further claim to consideration. 
 
Candidates must: 
• Have the knowledge and ability to discharge the duties of the post concerned 
• Be suitable on the grounds of character 
• Be suitable in all other relevant respects for appointment to the post concerned 
  and if successful, they will not be appointed to the post unless they: 
• Agree to undertake the duties attached to the post and accept the conditions under which the duties are, or 

may be required to be, performed 
• Are fully competent and available to undertake, and fully capable of undertaking, the duties attached to the 

position 
• Be passed medically fit to take up the appointment 
 
Non-Refund of Expenses 
Any expenses incurred by candidates whilst undertaking or attending any elements of the selection process will 
not be refunded. 
 
Feedback Process 
Following the competency based interviews candidates will be contacted in due course by the HR consultants 
providing them with the feedback from their interview. 
 

 
 



Review Process 
Children’s Health Ireland will consider requests for review of a decision taken in relation to an application in accordance 
with the provisions of the Codes of Practice published by the CPSA. The Codes of Practice are available on the CPSA 
website, http://www.cpsa.ie. When making a request for a review, the candidate must support their request by 
outlining the facts they believe show that the action taken or decision reached was wrong. A request for review may be 
refused if the candidate cannot support their request. 
 
Data Protection Acts, 1988 and 2003 
When your application form is received, we create a record in your name, which contains much of the personal 
information you have supplied. This personal record is used solely in processing your candidature and should you be 
successful certain information you provide will be forwarded to the employing organisation. Such information held is 
subject to the rights and obligations set out in the Data Protection Act 2018 and the General Data Protection Regulation 
2016/679. 
 
Communications 
Campaign updates will be issued to the email address you provide. Please check your emails (including junk/spam 
folders should an email be mistakenly filtered) regularly throughout the competition. Responsibility cannot be accepted 
for communications not accessed or received by an applicant. As you can appreciate the dates in relation to the process 
will be fixed and communicated, notice will be given as soon as possible. Candidates are asked to make themselves 
available on the dates set and should make sure that their contact details are correct before submitting their 
application. 
 
Confidentiality 
Subject to the provisions of the Freedom of Information Act 2014 applications will be treated in strictest confidence. 
 
Other 
It will be necessary for your information to be shared between Children’s Health Ireland and the independent Executive 
Assessor carrying out your psychometric assessment report in order for your application to be processed. 
 

 

http://www.cpsa.ie/
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