
 
 

ICT Change Lead 
Children’s Health Ireland  

Job Specification and Terms & Conditions 
 

Job Title and 
Grade 

ICT Change Lead  
Grade VII or equivalent  

Campaign 
Reference 

ICT-CL-07.20 

Closing Date 5pm Friday 21st August 2020.  

Duration of Post Specified Purpose Contract:  The term of this post is for the duration of the project, which 

is expected to be approximately 3 years and will be reviewed in light of the programme of 

work, related to the new children’s hospital and the Paediatric OPD & Urgent Care Centres. 

Location of Post CHI’s main Programme Office, CHI Herberton is in Rialto, Dublin 8, adjacent to the new 

children’s hospital which is on the campus shared with St James’s Hospital. 

This post will be based in CHI Herberton/our other Programme office in Kilmainham Dublin 

8. 

Context/ 
Background 

Children’s Health Ireland (CHI) is leading on the clinical and operational transformation of 
acute paediatric healthcare and consists of hospitals at Crumlin, Temple Street and Tallaght. 
The three children’s hospitals and CHI’s Corporate Office transitioned from four separate, 
independently governed entities into one new single organisation on 1st January 2019 to 
govern and operate paediatric services in Dublin.  
 
This new organisation operates as a single service across the existing locations of Crumlin, 
Temple Street, Tallaght and the CHI Corporate Office and will transition to the new facilities 
at the two paediatric outpatient and urgent care centres at Connolly and Tallaght Hospitals 
and the new children’s hospital on the campus shared with St James’s Hospital. 
 
The Minister for Health appointed a new Board in September 2017, initially on an 
administrative basis to support CHI’s Chief Executive and management team in the planning 
and implementation of the Children’s Hospital Programme and to prepare for the transition 
of services from the existing three children’s hospitals under the governance of the legally 
established Board, which commenced on 1st January 2019. 
 
Children’s Health Ireland Programme is a major programme of work led by CHI, focused on 
transformative service change to enhance services for children and young people, to 
integrate the three existing hospitals, while maintaining existing and new services, ensuring 
patient safety and quality until transition is complete. It will: 
 

 Operationalise an integrated acute paediatric healthcare network 

 Act as client for the government funded capital project to build the new children’s 
hospital and the two paediatric outpatient and urgent care centres at Connolly and 
Tallaght Hospitals, and a separately funded research and innovation centre 

 Act as client to a major ICT programme to digitize paediatric healthcare 



 
 Commission, transition to and operate the new children’s hospitals and the two 

paediatric outpatient and urgent care centres. 
 
The new children’s hospital will be at the centre of a new model of care with two new 
Paediatric Outpatients and Urgent Care Centres (OPD & UCCs) central to the delivery of this 
new model of care. The POPD & UCC based at Connolly Hospital on the North side of Dublin 
opened in July 2019. The POPD &UCC based at Tallaght Hospital on the South side of Dublin 
is due to open 2020. The addition of the new POPD & UCCs, together with the opening of 
the new hospital in time, will transform how healthcare is delivered to children in Ireland. 

Reporting 
Arrangements 

This post will report to the ICT Programme Director 

Key Working 
Relationships 

The post holder will work closely with:  

 CHI CIO 

 ICT Programme Director 

 ICT Business Engagement Team 

 ICT Training Lead 

 ICT Programme Team 

 Electronic Healthcare Record (EHR) Programme Manager and Application Team 

 CHI PMO  

 ICT and Operational staff in existing hospitals 

 CHI Organisational Development & Change Lead & the People & Change Team 

 Project Leads across each of the programme releases  

 Staff within the existing children’s hospitals including HR Directors and their teams, 
Nurse Education Leads and Medical Manpower managers, as required. 

 Key stakeholders within the HSE and Department of Health including National HR, 
the Acute Hospitals Division, CHG, NPH and others as required. 

 External Vendors 
 

Please note that this list is not exhaustive and key working relationships will change as the 
project moves from service development, construction completion, commissioning & 
transitioning to steady state. 

Purpose of the 
Role 

The ICT programme for the new children’s hospital and its outpatient and urgent care 
centres comprises of a number of work streams including: 

 

 Clinical: Acquiring and deploying an Electronic Healthcare Record (EHR) to HIMSS 
level 6 

 Corporate & Non-Clinical ICT: Financial, Human Resources and Facilities 
Management Systems, systems integration, and integrated elements of 
the programme e.g. end user devices and device integration 

 Outpatient and Urgent Care: Deployment of the systems to support the two buildings 
at Connolly and Tallaght 

 Infrastructure: Deployment of technology to support the above work streams in 
addition to technology solutions which enhance workflow or the patient experience 

 Programme Support & Business Engagement: Managing an integrated ICT 
programme plan and designing and delivering change, communications, training and 
benefits management 



 

This role is a core part of the ICT Business Engagement Team which will aim to drive adoption 
of new technology and innovative ways of working as CHI transitions to a Digital Hospital. 

This role will be responsible for leading Change activity plus working with the central 
communications team, collaboratively develop and implement an ICT communications 
strategy.  

A key objective is to define specific change impacts, challenges and opportunities, and design 
change interventions required to prepare the various stakeholder groups impacted. This role 
will also contribute towards the change communications required. 

The post holder will manage and be responsible for:  

 With over 3,000 staff in scope, developing and implementing the Change 
Management Strategy, Change Approach and Plan to ensure the organisations’ buy-
in to transformational change  

 Undertaking change risk assessments and change impact assessments at functional 
level to understand the scale of change across People, Process and Technology 
across all 3 base hospitals  

 Designing, executing and analysing Business Readiness results by function / site, 
designing and implementing further interventions if / where required  

 Supporting stakeholders through the change journey, moving attitudes from initial 
awareness to acceptance, commitment and advocacy of the change 

 With central communications resources, develop and implement an ICT 
communications strategy that meets the needs of the wide range of 
stakeholders within each hospital 

 Engaging with the other leads within the Business Engagement and Programme 
Delivery stream to ensure coherence across the change programme by coordinating 
related activity across the workstream 

Principal Duties 
and 
Responsibilities 

Leadership & Direction - Driving the Change Agenda  

 Work with CHI CIO and CHI ICT Programme Director to articulate vision and case 
for change for end user communication  

 Finalise case for change communications for end users in collaboration with the 
communication team  

 Engage with CHI Leadership to ensure they are clear on their roles, the actions 
required to lead the change, and that there is a governance process in place to 
hold them to account 

 Ensure the change programme aligns with CHI’s strategic objectives and supports 
benefits realisation 

 

Stakeholder Engagement 

 Maintain excellent working relationships with the ICT team, local ICT teams and 
other stakeholders 



 
 Undertake Change Impact Assessments across all stakeholder groups across all CHI 

sites 
o Understand at a detailed level, the impact, magnitude and perception of 

change by stakeholder group together with an assessment of change load 
and capacity 

o Define what support and actions are required to enable new ways of 
working 

 Work closely with the ICT Programme and Project Managers and ICT Training Lead 
to understand all impact types stemming from ICT change 

 Anticipate potential points of resistance and develop specific plans to mitigate or 
address 

 Present relevant concepts in simple and understandable terms so as all audiences 
can gain an understanding and agree a way forward 

 

Programme Delivery 

 Working with the central change team, establish a common change management 
methodology to support the successful delivery of the ICT programme and 
overarching CHI programme 

 Develop and deliver ICT Change Strategy & Plan including stakeholder 
management approach 

 Design and implement a Change Maturity Framework, and report against same at 
defined project stages 

 Design and plan the change management interventions required to successfully 
embed and sustain the change 

 Anticipate potential points of resistance and develop specific plans with the local 
change teams to mitigate or address 

 Provide expert change and communications guidance, tools, training and advice to 
the ICT Program Team and key leaders within each organisation 

 Undertake continuous Change Risk Assessments 

 Create detailed heat maps to demonstrate level of impact on each function across 
CHI 

 Develop specific change plans for each function and team 

 Ensure the communications strategy and all communication activities are closely 
tied to the ICT change management strategy and plan 

 Support the development of communications plan for patients and their families to 
support the implementation of patient-facing technology e.g. patient portal 

 Support the development of content and manage consistent communications across 
a range of channels including local intranet, social media, website, e-newsletter and 
others identified in the communications strategy 

 Develop the business readiness criteria to determine what clinicians, administrative 
staff and ICT staff need as evidence of confidence that they can perform their role 
within the new ways of working 

 Undertake ongoing Business Readiness assessments, working closely with the 
Training Lead and communications resources to implement additional supports / 
interventions in areas where required 



 
 Work closely with the Cut Over Manager and Technical Dress Rehearsal Manger to 

produce a clear mapping of technical readiness criteria to Business Readiness 
Criteria to allow a single dashboard to be tracked at Digital Health Steering 

 Align to Training Lead and communications resources and assist with implementing 
the communication and training plan 

 Measure and monitor effectiveness of change activity against agreed change targets 
and conduct lessons learned 

 Collate, analyse and report on adoption statistics 

 

Project Management 

 Effectively manage own workload, prioritising multiple projects and tasks 
appropriately to meet the needs of the programme, the releases and associated 
deadlines 

 Work closely with the EHR Project Managers, communications resources and local 
teams to ensure a current knowledge of the EHR system and any transformational 
process changes are reflected in the change plans 

 Display advanced programme management skills to support the team to deliver a 
wide range of change initiatives across multiple projects and to ensure they are 
delivered effectively across multiple settings and contexts 

 Participate in regular meetings with the EHR Vendor Training Manager, the EHR 
and ICT team including ICT leadership, ICT business engagement team e.g. Training 
Manager, and local hospital ICT teams 

 Provide regular status reports and maintain all change related project documents 

 Identify, manage and escalate if required all change risks and issues 

 Monitor progress, key milestones and deliverables in order to deliver the change 
and communication strategy according to plan with adherence to due dates.  

 Communicate progress and escalate issues with the ICT Programme Director as 
required.  

 Identify, analyse and prepare mitigation actions to address risks that could affect, 
constrain or influence the change program.  

 Evaluate communication effectiveness and conduct lessons learned 
 

The above is not intended to be a comprehensive list of all duties involved and consequently, 

the post holder may be required to perform other duties as appropriate to the post which 

may be assigned to him/her from time to time and to contribute to the development of the 

post while in office. 



 
Eligibility 
criteria, 
qualifications 
and experience 

The following minimum and essential criteria must be clearly demonstrated in your CV/ cover 

letter; 

Minimum Criteria: 

 Relevant third level degree with a minimum of 2 years post qualification experience 

 Track record in delivering in a Project/Programme Management role in a complex 
organization for a minimum period of 2 years 

 Track record in delivering successful change projects and supporting major 
organisational change 

 
Essential Criteria: 

 Experience in delivering large scale change initiatives, including change 
management and project management principles and approaches  

 Experience managing large complex projects and complex work environments 

 Understanding of the management of change and linked to the adoption and use of 
technology  

 Influencing, building and sustaining relationships to achieve results 

 Resilient and flexible approach to work 

 Successfully thrived in a fast-paced project environment 

 Resourceful and creative, a dynamic and adaptable approach, proactive leadership 
style and the ability to take initiative and responsibility 

 Ability to build close working relationships with internal and external stakeholders 
and influence decision making/ drive buy-in to ownership initiatives 

 Experience in workshop facilitation and presentation 

 Strong people management skills with the ability to lead a team of internal staff and 
contractors to deliver high quality, customer focused outcomes 

 A driven and enthusiastic approach to delivery of project outcomes within time 
constraints and a strong ability to motivate staff 

 Proven ability to 
o Work effectively at all levels in an organization 
o Focus on predefined goals and deliver results 

 Strong interpersonal skills with particular emphasis on gaining consensus, facilitation 
and consultation 

 Extensive analytical skills and problem solving abilities 

 Demonstrated and highly developed oral and written communication skills 

 Competent in Microsoft Word, Excel, PowerPoint, Visio, Share point etc. 
 

Desirable Criteria: 

 Project management experience and training 

 A good operational knowledge of a hospital department or area including relevant 
policies and procedures 

 Understanding of the management of change and linked to the adoption and use of 
technology. 

 Familiarity with concepts and practices required to implement effective 
technological solutions in a clinical setting 

 Professional Project / Programme Management qualification (PMP, PRINCE 2, MSP) 



 
Knowledge, 
Skills & 
Competencies 

Leadership & Direction 

 

 Develops networks and communications systems to ensure that they are fully informed 

in a dynamic and challenging environment. 

 Is an effective leader and a positive driver for change; transforms the vision into a 

framework and structures for moving forward.  

 Understands the challenges of leading a complex system change  

 Balances change with continuity – continually strives to improve service delivery, to 

create a work environment that encourages creative thinking and to maintain focus, 

intensity and persistence even under increasingly complex and demanding conditions. 

 

Working With & Through Others - Influencing to Achieve 

 

 Has significant experience in engaging with healthcare organisations. 

 Demonstrates the ability to work independently as well as work with a wider 

multidisciplinary / multi-agency team in a complex and changing environment.  

 Is persuasive and effectively sells the vision; commands attention and inspires 

confidence. 

 Sets high standards for the team and puts their work and the work of the organisation 

into meaningful context.  

 Has excellent influencing and negotiation skills. 

 

Managing & Delivering Results  

 

 Places strong emphasis on achieving high standards of excellence.  

 Commits a high degree of energy to well directed activities and looks for and seizes 

opportunities that is beneficial to achieving organisation goals.  

 Perseveres and sees tasks through.  

 Champions measurement on delivery of results and is willing to take personal 

responsibility to initiate activities and drive objectives through to a conclusion. 

 

Critical Analysis & Decision Making 

 

 Has the ability to rapidly assimilate and analyse complex information; considers the 

impact of decisions before taking action; anticipates problems.  

 Recognises when to involve other parties at the appropriate time and level.  

 Is willing to take calculated risks in the interests of furthering the reform agenda.  

 Makes timely decisions and stands by those decisions as required. 

 

Building Relationships / Communication 

 



 
 Possesses the ability to explain, advocate and express facts and ideas in a convincing 

manner, and actively liaise with individuals and groups internally and externally.   

 Is committed to building a professional network to remain up-to-date with and influence 

internal and external politics.  

 Is committed to working co-operatively with and influencing senior management 

colleagues to drive forward the reform agenda.  

 Has a strong results focus and ability to achieve results through collaborative working. 

 

Personal Commitment and Motivation 

 

 Is personally committed and motivated for this complex role. 

 Demonstrates a strong willingness and ability to operate in the flexible manner that is 

essential for the effective delivery of the role. 

 Demonstrates a commitment to further education in health services management. 

Health & Safety These duties must be performed in accordance with the hospital health and safety policy.  In 

carrying out these duties the employee must ensure that effective safety procedures are in 

place to comply with the Health, Safety and Welfare at Work Act. Staff must carry out their 

duties in a safe and responsible manner in line with the Hospital Policy as set out in the 

appropriate department’s safety statement, which must be read and understood. 

Quality, Risk & 
Safety 
Responsibilities 

It is the responsibility of all staff to: 

 Participate and cooperate with legislative and regulatory requirements with regard to 

Quality, Risk and Safety.  

 Participate and cooperate with Children’s Health Ireland Quality and Risk and Safety 

initiatives as required. 

 Participate and cooperate with internal and external evaluations of hospital structures, 

services and processes as required, including but not limited to: 

 

 National Standards for Safer Better Healthcare 

 National Standards for the Prevention and Control of Healthcare Associated 

Infections 

 HSE Standards and Recommended Practices for Healthcare Records Management 

 HSE Standards and Recommended practices for Decontamination of Reusable 

Invasive Medical Devices (RIMD) 

 Safety audits and other audits specified by the HSE or other regulatory authorities.  

 To initiate, support and implement quality improvement initiatives in their area which 

are in keeping with the hospitals continuous quality improvement programme. 

 

It is the responsibility of all managers to ensure compliance with regulatory requirements for 

Quality, Safety and Risk within their area/department 

 



 
Specific 
Responsibility 
for Best Practice 
in 
Hygiene 

Hygiene in healthcare is defined as “the practice that serves to keep people and the 

environment clean and prevent infection. It involves preserving one’s health, preventing the 

spread of disease and recognizing, evaluating and controlling health hazards.” 

 

 It is the responsibility of all staff to ensure compliance with hospital hygiene standards, 

guidelines and practices. 

 Department heads/ managers have overall responsibility for best practice in hygiene 

in their area. 

 It is mandatory to complete hand hygiene training every 2-years and sharps awareness 

workshops yearly  

Competition 
Specific 
Selection 
Process 
 
 
 
 
How to Apply & 
Informal 
Enquiries 

Applicants will be shortlisted based on information supplied in the CV and covering letter 

submitted. Applications for this post must be accompanied by a covering letter, setting out 

relevant experience that illustrates how the essential criteria listed above is met. The criteria 

for short listing are based on the requirements of the post as outlined in the eligibility criteria 

and/or the knowledge, skills and competencies section of this job specification. 

 

* Please note that you must submit a cover letter with your CV, this forms part of your 

application and CV’s will not be accepted without a detailed cover letter. 

The closing date for submissions of CV’s and letter of application is 5pm Friday 21st August 

2020.  Applications must be completed through the advertised post on CHI.jobs by clicking 

‘Apply for Job’.  

Applications must be made online through www.CHI.jobs and will not be accepted through 

direct email or any other method.     

 

A comprehensive Information pack for prospective applicants is available here; 

www.chi.jobs/ictrp 

Information on “Non-European Economic Area Applicants” is available from https://dbei.gov.ie/en/ 

The programme outlined for Children’s Health Ireland may impact on this role and as structures change the 
job description may be reviewed. 
 
Children’s Health Ireland is an equal opportunities employer. 

 

  

http://www.chi.jobs/
http://www.chi.jobs/ictrp
https://dbei.gov.ie/en/


 
 

Terms and Conditions of Employment 
ICT Change Lead 

Grade VII or equivalent 

 
Duration of post 

 
Specified Purpose Contract:  The term of this post is for the duration of the 

project, which is expected to be approximately 3 years and will be reviewed 

in light of the programme of work, related to the new children’s hospital and 

the Paediatric OPD & Urgent Care Centres. 

 

 
Remuneration  
 

 

Remuneration is in accordance with the salary scale approved by the 

Department of Health:  Current salary scale with effect from 1st January 

2020: [Grade, Code 0582]. Rising in increments annually from point 1:  

€49,837 to €64,786  incl. LSIs). 

 
Annual Leave  

 
Annual Leave entitlement is 30 days per annum. 

 
Working Week 
 

 
The hours allocated to this post are 37 with 7.4 hours as a standard working 
day.  The allocation of these hours will be at the discretion of the Department 
Head and in accordance with the needs of the service. 
 
HSE Circular 003-2009 “Matching Working Patterns to Service Needs 
(Extended Working Day / Week Arrangements); Framework for 
Implementation of Clause 30.4 of Towards 2016” applies. Under the terms of 
this circular, all new entrants and staff appointed to promotional posts from 
Dec 16th 2008 will be required to work agreed roster / on call arrangements 
as advised by their line manager. Contracted hours of work are liable to 
change between the hours of 8am-8pm over seven days to meet the 
requirements for extended day services in accordance with the terms of the 
Framework Agreement (Implementation of Clause 30.4 of Towards 2016). 
 

 
Probation 

 

All employees will be subject to a probationary period as per the probation 

policy. This policy applies to all employees irrespective of the type of contract 

under which they have been employed. A period of 6 months’ probation will 

be served: 

• On commencement of employment 

• Fixed term to permanent contract 

• Permanent employees commencing in promotional posts will also 

undertake a probationary period relating to their new post. 



 
 
Pension 

 

Employees of Children’s Health Ireland are required to be members of the 

Hospitals Superannuation Scheme.  Deductions at the appropriate rate will 

be made from your salary payment.  

If you are being rehired after drawing down a public service pension your 

attention is drawn to Section 52 of the Public Services Pension (Single and 

Other Provisions) Act 2012. The 2012 Act extends the principle of abatement 

to retired public servants in receipt of a public service pension who secure 

another public service appointment in any public service body. 

 

 
Place of work/location 

 

CHI’s main Programme Office, CHI Herberton is in Rialto, Dublin 8, adjacent 

to the new children’s hospital which is on the campus shared with St James’s 

Hospital.  

This post will be based in CHI Herberton/our other Programme office in 

Kilmainham Dublin 8. 

 
Age 

 
Age restrictions shall only apply to a candidate where he/she is not classified 
as a new entrant (within the meaning of the Public Service Superannuation 
Act, 2004).  A candidate who is not classified as a new entrant must be under 
65 years of age. 
 

 
Maternity Leave 

 
Maternity leave is granted in accordance with the terms of the Maternity 
Protection Acts 1994 and 2001. 
 

 
Payment of sick leave 

 
Children’s Health Ireland operates a Sickness Absence Management policy in 
line with the new Public Service Sick Leave Scheme as introduced in 31st 
March 2014. An employee cannot avail of paid sick leave during their first six 
months of employment with the hospital. 
 

 
Pre-Employment Health 
Assessment 

 
Prior to commencing in this role a person will be required to complete a form 
declaring their health status which is reviewed by the hospital’s Occupational 
Health Service and if required undergo a medical assessment with this 
department. Any person employed by Children’s Health Ireland must be fully 
competent and capable of undertaking the duties attached to the office and 
be in a state of health such as would indicate a reasonable prospect of ability 
to render regular and efficient service.  
 

 
Validation of  Qualifications 
& Experience  

 
Any credit given to a candidate at interview, in respect of claims to 
qualifications, training and experience is provisional and is subject to 



 
verification. The recommendation of the interview board is liable to revision 
if the claimed qualification, training or experience is not proven. 
 

 
References 

 
Children’s Health Ireland will seek up to three written references from 
current and previous employers, educational institutions or any other 
organisations with which the candidate has been associated. The hospital 
also reserves the right to determine the merit, appropriateness and 
relevance of such references and referees. 
 

 
Garda Vetting 

 
Children’s Health Ireland will carry out Garda vetting on all new employees. 
An employee will not take up employment with the hospital until the Garda 
Vetting process has been completed and the hospital is satisfied that such an 
appointment does not pose a risk to clients, service users and employees. 
 

 

Ethics in Public Office 1995 
and 2001 

 

 

Positions remunerated at or 

above the minimum point of 

the Grade VIII salary scale         

(€68,310 as of 01.01.2020) 

 
Positions remunerated at or above the minimum point of the Grade VIII 

salary scale (€68,310 as at 01.01.2020) are designated positions under 

Section 18 of the Ethics in Public Office Act 1995.  Any person appointed to a 

designated position must comply with the requirements of the Ethics in 

Public Office Acts 1995 and 2001 as outlined below; 

A) In accordance with Section 18 of the Ethics in Public Office Act 1995, a 
person holding such a post is required to prepare and furnish an annual 
statement of any interests which could materially influence the performance 
of the official functions of the post.  This annual statement of interest should 
be submitted to the Chief Executive Officer not later than 31st January in the 
following year. 

B) In addition to the annual statement, a person holding such a post is 
required, whenever they are performing a function as an employee of the 
HSE and have actual knowledge, or a connected person, has a material 
interest in a matter to which the function relates, provide at the time a 
statement of the facts of that interest.  A person holding such a post should 
provide such statement to the Chief Executive Officer.  The function in 
question cannot be performed unless there are compelling reasons to do so 
and, if this is the case, those compelling reasons must be stated in writing 
and must be provided to the Chief Executive Officer.  
 
C) A person holding such a post is required under the Ethics in Public Office 
Acts 1995 and 2001 to act in accordance with any guidelines or advice 
published or given by the Standards in Public Office Commission. Guidelines 
for public servants on compliance with the provisions of the Ethics in Public 
Office Acts 1995 and 2001 are available on the Standards Commission’s 
website http://www.sipo.gov.ie/. 

 

http://www.sipo.gov.ie/

